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The Word Became Flesh! 

John 1:14 

 

The story is told about some kids of a certain church who were putting on the Christmas play.  

To show the radiance of the newborn Savior, a light bulb was hidden in the manger.  All the stage lights 

were to be turned off so that only the brightness of the manger could be seen.  But the boy who 

controlled the lights got confused and all the lights went out.  It was a tense moment, broken only when 

one of the shepherds said in a loud stage whisper, “Hey!  You switched off Jesus!  You switched off 

Jesus!  Turn on Jesus.”  

 

I wonder if you could have accidentally or even on purpose “switched off Jesus?”  Friends, even 

though we all know that Christmas is about the birth of the Savior, it’s easy to get caught up in the 

cultural approach to the holiday and “switch off Jesus.”  While there’s nothing wrong with dreaming of 

a white Christmas or having a Christmas tree, or giving gifts to one another, the real meaning of 

Christmas deals with a much more urgent matter, namely, our salvation. 

 

A young Mom showed her little boy a portrait of his Dad, who had left to work in another 

country.   She said to her son, “See, that’s your daddy.  One day he’s going to come home.”  Time went 

by and the boy misses his Dad.  One morning the boy said, “Mommy, wouldn’t it be great if Daddy 

would just step out of the picture frame?”  In a sense, that’s what God did a little bit over 2,000 years 

ago.  As part of His eternal plan, He stepped out of heaven and became a man so you and I could look 

at Jesus and say, “That’s what God looks like.”  In John 1:14, the apostle John described the stepping 

out, “The Word became flesh and made His dwelling among us.  We have seen His glory, the glory of 

the One and Only, who came from the Father, full of grace and truth.”  What does it mean for you and 

for me today to believe that the “Word became flesh”?  A Couple short observations: 

 

First: God’s Constant Presence 

John 1:14 is one of the most uplifting Scripture passages.  It speaks of God’s constant presence 

with us.  He is our companion, our friend, our Lord, and our Savior.  I looked up Eugene Petersen’s 

translation of John 1:14 ~ a Bible translation he called The Message.  He puts John 1:14 this way, “The 

Word became flesh and blood, and moved into the neighborhood.  We saw the glory with our own eyes, 

the one-of-a-kind glory, like Father, like Son.  Generous inside and out, true from start to finish.”  

 

This is an incredible statement.  God became Jesus of Nazareth!  When He stepped out, Jesus 

Christ became the visible expression of the invisible God.  He became a visual aid, as it were, to reveal 

the nature of the Father.  He was God in a suit of flesh.  He was God expressing Himself in a language 

that you and I could understand.  He was God announcing to the world: “I have come!  I am closer to 

you more than anyone else on the face of this earth.  You’re not alone.  I am with you in your ups and 

down.  I will not desert you in your failures and your successes.  I will be your God in young age and 

old age.  I will be your God in sickness and health.  I will go before you.  I will stand behind you.  I am 

at your right side and your left side.  You’re mine in life and death.    

 

Theologians refer to this action as the “Mystery of Incarnation.”  This is a hard concept for us to 
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understand.  In fact, many debates transpired in the early church as to what it really meant.  Some 

people said Jesus wasn’t really a man; He just looked like a man.  Others said He had the body of a man 

but He didn’t have a human soul.  Still others said Jesus was two people in one body-sort of half-God 

and half-man.  And unbelievers said it was all nonsense – that Jesus wasn’t God at all.  They claimed 

He was an ordinary person like you and me with a sin nature just like everyone else on planet earth. 

 

All of those ideas are wrong.  When Jesus stepped out, the infinite God took on the form of a 

tiny unborn baby boy.  The Son did not cease to be God when He became a man.  He added humanity 

but He did not subtract deity.  He was fully God and fully man-the God-man. 

 

Ponder that for a moment.  The Almightiness of God moved in a human arm.  The love of God 

now beat in a human heart.  The wisdom of God now spoke from human lips.  The mercy of God 

reached forth from human hands.  Jesus was God wrapped in human flesh.   

 

Do you remember the story of the little girl who was frightened at night during a thunderstorm?  

She cried out to her Daddy, “Daddy, help me, please.”  Her Daddy in the next room said, “Honey, God 

loves you and will take care of you.”  Another bolt of lightning and clap of thunder caused the girl to 

cry out again, “Daddy!”  Her Daddy gave her the same response, “Honey, I said God loves you and will 

take care of you.”  The storm raged again and the frightened girl yelled again.  Her Daddy’s response 

was the same.  But this time the girl replied, “Daddy, I know that God loves me, but right now I need 

someone with skin on.”  When Jesus stepped out He was God with skin on.  God became a man in 

human flesh. 

 

Second: Jesus is Full of Grace and Truth 

John 1:14 ends with a powerful word of invitation.  It tells us that Jesus came to the earth “full 

of grace and truth.”  Or as Eugene Peterson puts it: He was “Generous inside and out, true from start to 

finish.”  When He stepped out, Jesus offered grace and truth.  Grace without truth is easily seen as 

sentimentality, while truth without grace can appear to be an inflexible rigidity.   

 

These two words explain why Jesus stepped out, coming to the earth.  Because He was full of 

grace, He died for you and me while we were yet sinners.  Because He was full of truth, He was able to 

pay for our sins completely.  Here is the good news for people like us.  Because Jesus is grace-full, we 

can come just as we are to Him.  We don’t have to clean ourselves up first.  Because He is truth-full, 

you can come in complete confidence knowing that He will keep His promises.  When He promises a 

complete pardon for our sins, He means it. 

 

Friends, “The Word became flesh and blood, and moved into the neighborhood.  We saw the 

glory with our own eyes, the one-of-a-kind glory, like Father, like Son.  Generous inside and out, true 

from start to finish.”  For thirty-three years, God moved onto our cul-de-sac.  Why?  “Moving into the 

neighborhood” implies that God wants to be on familiar terms with us.  He wants to be close.  He wants 

a lot of interaction.  If you come into a community and build a huge mansion with a wall around it, 

you're probably saying that you don’t really want to be bothered by people.  But if you set up a tent in 

my back yard, you will probably use my bathroom, eat often at my table, play with the neighborhood 

kids.  This is why God became human.  He came to pitch a tent in our human back yard so that we 

would have a lot of dealings with Him.  My friends, I invite you tonight to experience His love and His 

life.  I invite you to experience His grace and His truth.  “The Word became flesh and made His 

dwelling among us.  We have seen His glory, the glory of the one and only Son, who came from the 

Father, full of grace and truth.”  Christ is born!  All praise to a very generous God!  Merry Christmas 

everyone! 


