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Bread Upon the Waters! #1 

Ecclesiastes 11:1-6; Hebrews 10:35-39 

 

Philip Ryken, the President of Wheaton College in Wheaton, Illinois, tells the story of the 

conversion of a man named Luke Short.  Luke became a Christian at the age of 103: “Mr. Short was 

sitting under a hedge in Virginia when he happened to remember a sermon he had once heard preached 

by the famous Puritan preacher the Rev. John Flavel (1630-1691).  As he recalled the sermon, Short 

asked God to forgive his sins right then and there, through the death and resurrection of Jesus Christ.  

He lived for three more years, and when he died, the following words were inscribed on his tombstone: 

“Here lies a babe in Christ, aged three years, who died according to nature, aged 106.”  But here is the 

remarkable part of the story: the sermon that old Mr. Short remembered had been preached eighty-five 

years earlier, back in England!  Nearly a century had passed between Rev. Flavel’s sermon and Mr. 

Short’s conversion.  Nearly a century had passed between the sowing and the reaping. 

 

Do you ever wonder if anything you do in life really matters?  Do you ever wonder if anything 

you do for God really matters?  You pray for a friend, but does your prayer ever get answered?  You 

give money to help the poor, but does it really help them?  You support the church, but does it change 

lives or transform communities?  You share the gospel, but does anyone get saved?  Sometimes you 

wonder if what you do for God and His kingdom really matters. 

 

But then there are times when you catch a glimpse of what God is doing; when you see that 

something you did for Jesus really did make a difference in someone’s life.  Even though we do not 

know how God will use our work and efforts to advance His kingdom and bless those around us, we 

should continue to pray, continue to serve, continue to give, and continue to share, “knowing that our 

labor in the Lord is not in vain” (1 Corinthians 15:58).  The Book of Ecclesiastes (known in Hebrew as 

Qoheleth or the Preacher) addresses this issue in chapter 11:1-6.  The Preacher urges his readers not to 

be paralyzed by the unseen results of their work but to seize every opportunity to work diligently and 

leave the rest on the Lord.  Today and next Sunday I would like to offer four observations based on 

Ecclesiastes 11 and Hebrews 10.  Please allow me this morning to share two and, Lord willing, will 

continue this topic next Sunday: 

 

First: Take Action (11:1-2) 

The first observation the Preacher makes is very simple: take action!  He commands us in 

Ecclesiastes 11:1, “Cast your bread upon the waters, for you will find it after many days.”  What in the 

world does this peculiar verse mean?  We hear these words and in our minds a number of thoughts 

arise.  Cast your bread upon the waters, and it will simply sink to the bottom.  Cast your bread upon the 

waters, and it will return to you soggy or moldy.  Cast your bread upon the waters, and the seagulls 

will eat it.  Cast your bread upon the waters, and your mother will be mad at you for playing with your 

food.  What is Solomon’s point here? 

 

I think the Preacher here is referring to seeds sown in hope and trust.  The term “bread” refers 

to grain and wheat from which bread is produced.  The picture is taken from the annual flooding of the 
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Nile River or one of the major rivers.  The time for sowing the seeds is just when the waters are going 

down, leaving a loamy bed, in which the seeds, apparently lost, is deposited.  Later on, the farmer gets 

a good return for sowing his seeds.  And so to “find it after many days” is to receive the reward that 

comes with taking the risk of a wise investment.  

 

The call here is simple yet a very challenging one.  The call is to take action and to invest in 

God’s kingdom and in the lives of those around us.  Some of the things we attempt may fail (or at least 

they seem to fail at the time).  We may try to mend a broken relationship, raise a Christian family, or 

live a godly life, and it may seem as if nothing is working.  But we should never become discouraged 

and do nothing. 

 

Don’t give up, the Preacher reminds us today.  Never say never.  Chapter 11 of Ecclesiastes 

begins a major new section of this book.  It is a call for commitment to God.  Having spent ten 

chapters relentlessly exposing the emptiness and utter futility of living a secular, God-denying 

lifestyle, his tone changes dramatically here.  He begins to exhort his readers to a life of faith and 

obedience to God.  Take action!  

 

Second: Beware of Inaction (11:3-4) 

The second thought we see here is the Preacher’s warning against inaction.  King Solomon 

warns against what will happen if we do not take very seriously his exhortation in verse 1-2.  Simply 

no risks, no rewards; no sowing, no reaping.  This is as true in the spiritual realm as it is in the physical 

and business realm.  

 

To show this, the Preacher pictures a farmer standing out in his field.  The clouds are heavy 

with rain – part of a familiar cycle in nature we might say.  Nearby a tree has fallen to the ground 

because the wind has blown it down.  The Preacher says in Ecclesiastes 11:3, “If the clouds are full of 

rain, they empty themselves on the earth, and if a tree falls to the south or to the north, in the place 

where the tree falls, there it will lie.”  There is nothing that the farmer can do about either the rain or 

the wind.  They are part of the normal cycle of nature. 

 

But the one thing that the farmer can control is when he will sow his seed and harvest his crops.  

In verse 4, the Preacher says, “He who observes the wind will not sow, and he who regards the clouds 

will not reap.”  In other words, waiting for ideal conditions is not practical.  Do not be paralyzed by 

your inaction, but take action.  Friends, people sometimes wait for ideal conditions in order to act.  

Therefore, they often miss opportunities.  In 2 Timothy 4:2, Paul reminds Timothy to “preach the 

word, be prepared in season and out of season.”  So do we.  

 

Today is Mother’s Day.  It is a time to celebrate and honor the gift of many Moms and all those 

who function in such roles.  Moms always cast bread upon the waters with the hope to find it after 

many days.  Moms, thank you so much for the seeds you’ve planted over the years.  Remember, you 

sow the seed – God produces the harvest.  Today we also say goodbye to the Poli family as they move 

to Texas.  Larry and Bonnie have cast bread upon the waters for over 28 years in our midst as a 

congregation.  I give thanks to God for their faithfulness.  As you may also know, I just came back 

from a 10-day Mission trip to Egypt where I’ve seen faith in action.  I have seen Christ’s followers in 

the Middle East casting bread upon the waters under tough circumstances.  I will say more about that 

later on.  But for now my friends, let’s take this challenge to the heart.  Let’s cast our bread upon the 

waters, for we will find it after many days.  Let’s not throw away our confidence in our amazing God, 

for it will be richly rewarded.  Amen! 


